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1 T
eam

w
ork B

asics
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2 T
E

A
M

 F
U

N
C

T
IO

N
IN

G

GOALS

ROLES

PROCESSES

RELATIONSHIPS
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3 G
O

A
LS

�
M

ission or Purpose   (w
hy w

e exist)
�

Vision   (w
hat w

e’re trying to
accom

plish)
�

Strategy   (how
 w

e’re going to do it)
�

Long-Term
 Goals   (w

hat our priorities
are)

�
Operating Plans

�
Tactics

�
Short-Term

 Objectives
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4 R
O

LE
S

�
Responsibilities

�
Com

m
itm

ents
�

Overlaps
�

Interdependencies
�

Skill sets
�

Expectations of team
 leader and

m
em

ber roles
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5 P
roject R

oles
�

Functional
�

Areas of expertise
�

Task responsibilities
�

Team
 Structure

�
Leader

�
Team

 M
em

ber
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6 P
roject R

oles, cont’d
�

Project M
anagem

ent
�

Planning and coordination
�

Budget  and resource m
anagem

ent
�

Tracking action item
s

�
Com

m
unication

�
Team

 M
aintenance

�
Facilitator

�
Paying attention to team

 functioning
�

Social Director
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7 P
R

O
C

E
S

S
E

S
�

Business processes
�

System
s

�
Guidelines

�
Problem

 Solving
�

Decision M
aking

�
M

anaging Conflict
�

Running M
eetings

�
Coordinating W

ork
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8 P
rocesses:  “H

ow
 W

e D
o T

hings”

�
Processes for doing tasks
�

i.e. data m
ining

�
Processes for problem

 so
lving and

decision m
aking

�
Processes for team

 coo
rdination

�
i.e. com

m
unication loops

�
Behavior norm

s
�

i.e. groundrules
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9 R
E

LA
T

IO
N

S
H

IP
S

�
Respect

�
Trust

�
Com

m
unication

�
Feedback

�
M

utual influence
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10 “Interdependencies”

A Team
 Interdependency Is Any Area

W
here There Is A Need For:

COM
M

UNICATION
COORDINATION

COLLABORATION
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11 Identifying Interdependencies

�
Overlaps (goals, outputs, data)

�
Handoffs (your o

utput is an input to
m

y w
ork)

�
Need to share info

�
Need to coordinate activities

�
Opportunities for leverage

�
Need for collaborative thinking
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12 T
eam

 B
uilding *

T
eam

 building m
ean

s engaging one another in fru
itfu

l
conversations abou

t:

1. W
hat the group is going to accom

plish together,

2. H
ow

 each m
em

ber is going to w
in from

 the collective
accom

plishm
e

n
t,

3. H
ow

 the group is goin
g to w

ork together for m
axim

um
m

utual perform
an

ce,

4. E
xciting stretch goa

ls, and

5. W
hat each m

em
ber brings to the effo

rt.

W
hen these conversations occur, real w

ork gets done A
N

D
the team

 gets built.

* From
 Christopher Avery, Ph.D.


