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K
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�
Custom

er Value Created
�

Nature of Com
petitive Advantage

−
i.e. differentiation or cost leadership

�
Distinctive Com

petencies
−

And how
 they reinforce each other to

create com
petitive advantage

�
Positive Feedback Loop
−

Resources generated drive grow
th



3
Acorn Consulting     w

w
w

.acorn-od.com

S
im

ple E
xam

ple - Influence D
iagram

Investm
ent in

Quality Control

Profits

Repeat Buys

Custom
er

Satisfaction

*  Arrow
s indicate a causal effect

w
ith an increase in the source box

leading to an increase in the
destination box.
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B
asic F

orm
at

Understanding evolving
needs in society

Entrepreneurial
Invention

Distinctive
Com

petencies

Com
petitive

Advantage

Results

Resources
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Financial
support from

school

Facilitator skill
level

Level of activity
in facilitator
com

m
unity

Num
ber of

trained
facilitators

Trainees’
personal &

professional
grow

th
Num

ber &
quality of
applicants

Positive student
experience

Facilitator
com

m
itm

ent to
course

(volunteer to
facilitate)

Student dem
and

for course
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Com
petitive Advantage

−
W

ho are the custom
ers and w

hy do
they prefer us?

−
W

hat do w
e have to do w

ell to deliver
on this prom

ise?
�

Devil’s Advocate Question
−

W
hat are the unique factors that

enable us to exploit this advantage?
−

W
hy can’t others em

ulate it?
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:  cont’d

�
Cause and Effect Picture

�
Finish the diagram
−

All elem
ents can be traced back to a

source
�

Identify Distinctive Com
petencies

−
Sunk Costs:  Activity specific assets;
Legal protection; Reputation

−
Uncondified Know

ledge:  Em
bedded

processes; Netw
orked team

know
ledge
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Van Der Heijden, Kees, SCENARIOS:  The Art of
Strategic Conversation,  John W

iley &
 Sons,

©
1997

ISBN 0471966398

Available on Am
azon at the link below

:

http://w
w

w
.am

azon.com
/exec/obidos/ASIN/04

71966398/acornconsulti-20
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A
corn C

onsulting

From
 Strategy to Execution:

Helping M
anagem

ent Team
s Get

Traction on the Critical Issues

Services Include:
Strategic Planning, Scenario Planning, Facilitation,
Team

 Building, Executive Coaching &
 Conflict

Resolution
w

w
w

.acorn-od.com
(650) 329-8923


